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Issues & ConcernsCenter 
Implementation

Current Status & Upcoming 
Events

Status
Indicator 

RedRed: Significant Problem.  Help required beyond the reporting organization to address the problem
YellowYellow: Area of Concern.  Problem can be resolved within reporting organization.
GreenGreen: Progress according to plan.  Meeting management plans or commitments.

Key:

*Percentage of module/initiative complete thru go-live

eTravel & Travel 
Manager

*Implemented:40%

Explore. Discover. Understand.

SAP & Business 
Warehouse

Agency Labor 
Distribution 

System (ALDS) & 
WebTADS

G

Workforce Integrated 
Management System 

(WIMS)

-- Workforce Planning System (WPS) now in 
Open/Restricted mode.G

Funds Control 
System (FCS) G

POC: Avis Smith

POC:  Sharon Malave

POC:  Gene Griffith

POC:  Gene Griffith

POC:  Sharon Malave

G
Human Capital 

Information 
Environment (HCIE)

POC:  Lois Alliss

*Implemented: 100%

--Organization and Workforce  Planning dashboards 
planned for “Go-Live” date of November 2008; 
--Operational Readiness Review for the Personnel Data 
Warehouse successful. Awaiting “Go-Live”. 

G

--Funds Control System (FCS) now open to all users.

Contract 
Management 

Module (CMM)

POC:  Cynthia Cowan

Y

Y
--The Agency continues to address Procurement Officer top 
functional system issues & reporting concerns.  A 
Procurement Steering Committee decision was made to 
analyze alternative reporting tools available to obtain 
procurement data.  To date, the alternative reporting tools 
currently being evaluated look more promising than BW.

--Centers’ prioritizing list of FedTraveler.com “Open Issues”
in preparation for Agency’s team discussion with Senior 
Leadership;
--LaRC continuing to prepare documents for training;
--Operational Level Agreement completed and submitted 
for signature;
--Updated Project Plan completed and awaiting signature.

--Friday, November 21 9:00 PM EST through Monday, 
November 24 7:00 AM EST Business Warehouse 
Production (BWP) will be unavailable while Competency 
Center technical team members perform system 
performance improvement activities;
--BW issues with Macs are being worked by the 
Competency Center.

-- Early Time & Attendance submission on Friday, 
November 21.  Employees can access their timesheets 
after 12 Noon on Tuesday, November 25.  Bi-weekly Labor 
Cost File will be available to Labor Analysts for ALDS 
processing a day early, on Wednesday, November 26


